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My term as chair of the Board of Directors ends this June so I 
would like to take this opportunity to re�ect back on my time in 
that role, focusing on the two major milestones reached by 
ConnexOntario during my tenure:  the introduction of 
ConnexCentral, and the move to "One Number.
After months of development work, ConnexCentral – an array 
of tools linking to a redesigned database – was put through its 
paces. Deployment allowed the organization to begin collecting 
data to gauge client satisfaction with the addictions and 
mental health services sector – only one addition to an 
expanded capacity made possible by ConnexCentral.
We also saw ConnexOntario move to “One Number,” with 
Ontarians being able to access our services by calling one 
toll-free number or by visiting one website instead of three. 
This change has been a positive one allowing us to re-think our 
marketing strategy.  Promoting the organization as 
ConnexOntario allows us to streamline marketing 
e�orts and to shine an equal light on all three of our 
primary service areas:  addictions, mental health, and 
problem gambling.  An integrated media plan is underway, 
developed with the assistance of Postmedia, which includes 
print, Facebook, YouTube, and Spotify advertising.  
On a less positive note, ConnexOntario posted its �rst operating 
de�cit and much e�ort was devoted to rectifying that situation.        
We met with sta� of the Ministry of Health and Long-Term Care 
to inform them of the de�cit recovery plan we had developed. 

They thanked us for our transparency 
and endorsed the recovery plan.  

With the elimination of the 
de�cit, ConnexOntario 

enters �scal 2019/20 
with a healthy 
operating surplus.  
Over the past two 
years, our relationship 

with the ministry has 
improved due to more 

frequent face-to-face 
communication and 
collaborative work in 
planning for our agency’s 
future.

ConnexOntario, like every 
other publicly funded entity, 
has watched closely as 
platforms were developed and 

provincial political parties campaigned for voter support.  The 
change in government has ushered in a new era in our sector 
and Bill 74, The People’s Health Care Act 2019, reinforces that 
we are operating in a rapidly changing environment.  Work that 
has been done in the past year by the Organizational Ethics and 
Values Committee will be critical as we work to articulate our 
current and future role to a whole new set of players in our 
world.
Finally, I would like to express my thanks to my fellow board 
members for their generous support during my tenure as chair, 
and to recognize the great work done by the sta� of 
ConnexOntario that keeps us relevant in these changing times.

Fiscal 2018-19 saw Connex working hard to recover from a 
de�cit incurred in the previous year.  A collective show of 
restraint, and the careful stewardship of Lorri Lowe and Maggie 
Knelsen, returned us to a position of �nancial good health.  The 
need to recover from the de�cit, however, did not prevent 
Connex from making progress in several areas.
A dedicated team of sta�, led by Nerin Kaur, has been working 
to develop a new mobile app and Mindyourmind criss-crossed 
Canada working on a project with the Federal government.  As 
well, work has been done on the development of a new IT plan 
that will ensure the sustainability of systems at Connex for the 
coming years.
Anyone who has been working in the health sector for long 
knows the profound e�ect that an election resulting in a 
change of government can have on the system.  The recent 
creation of the Ontario Health Corp. and coming Ontario Health 
teams are certainly going to change the health world as we 
have known it.  One indicator of how much movement there is 
in our sector is the fact that over 20,000 data reports were 
generated from the ConnexOntario database in the last �scal 
year.
A new data sharing partnership with the Centre for Innovation 
in Campus Mental Health has exposed Connex to a new 
audience of users.  Our marketing campaign with Postmedia 
promises to do that as well.  Going forward, we will be seeking 
out similar partnerships and adjusting to the constantly 
changing landscape in our sector.

Message from Brad Davey : Executive Director

Message from Geo� Quirt : Outgoing Board Chair
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Mission Statement

Organizational Ethics and Values 

IGNITE Your Culture

In 2018, the Organizational Ethics and Values Committee (OEV) updated the mission, vision, and values 
statements for ConnexOntario achieving this through a survey sent to sta� and Board of Directors.  

To provide consistency in its approach, the OEV committee created both a statement of ethical principles 
and an ethical decision-making framework to aid in studying issues brought forward to the committee.  
These tools will be used to make recommendations to the Board of Directors.   

The OEV is co-chaired by Tricia Korbut and Valerie Johnston – and comprised of sta� from ConnexOntario 
and mindyourmind, Board members, and management.

The professionals at ConnexOntario provide free, con�dential, and personalized responses 24/7/365 to individuals 
about mental health, addictions, and problem gambling services throughout the province.  Another critical role for 
ConnexOntario is the provision of customized data to those who request access to quality systems information.  

Spearheaded by Lorri Lowe, ConnexOntario has engaged workplace culture specialist Carol 
Ring to aid our team in igniting a positive, productive, and sustainable corporate 

culture unique to ConnexOntario that ensures an alignment with our values.

Sta� and senior leadership have engaged in several focus groups and working 
sessions to develop Carol’s concepts further.



Marketing Update

Coming Soon: Mobile App

Vision Statement

ConnexOntario has continued its rebranding e�orts following 
the move to One Number.  To reinforce the new branding, 
conference displays have been updated, an assortment of 
“swag” has been acquired, and a public pamphlet is in 
development.

Early in 2019, Postmedia was brought on board to assist with 
ConnexOntario’s digital marketing and social media presence 
and a well-received video was developed with the assistance 
of Betty-Lou Kristy, Director of the Centre for Innovation in Peer 
Support.

For the past several months, in order to 
make our services even more accessible 
to the public, a team of ConnexOntario 
sta� have been working on the 
development of a new mobile app – 
ConnexGO.  

Formatted for Android and iOS, the app will provide on the 
go, guided navigation to mental health, substance use, and 
problem gambling services within Ontario. Users will be 
able to search for a variety of services by answering a short 
questionnaire, or by contacting our System Navigators via 
phone, chat, or email. 

ConnexGO will direct users to 24/7 crisis services based on 
their geographical location. 

As well, users will be able to access service details such as 
description, referral information, location, phone number, 
hours of operation, and more. 

An Ontario where everyone can access information about the healthcare and social support services they need, at 
the right time, and at the right place.

Key functionalities available on ConnexGO:

Search for mental health, substance use, and problem   
gambling services in the surrounding area.

Call, email or chat with a System Navigator

Access crisis service information in the surrounding   
area.

Save search results to 
access at a later date.

Access other helpful 
information from our 
library. 



Update from Information & Referral Services

Values Statement

ConnexOntario’s System Navigators handled almost 96,000 contacts in �scal 2018/19. 

The number of calls, web chats, and emails from persons in crisis continues to increase with more than 1,800 contacts coming 
from persons at risk of harming themselves or others.  This total included 573 ‘exceptional contacts’ - many of which required 
involving 911, police, and/   or other emergency medical services.

We value:
Client –centred service:  An approach to service delivery that recognizes and responds to the needs of our clients as 
unique individuals.
Responsiveness:  A commitment to adapting as required in light of changing circumstances
Excellence:  A commitment to upholding the highest quality service delivery and ethical standards.
Sta� as our most important asset:  A belief that excellence is only achieved in a healthy working environment.

** (including mis-directed and hang-ups)

Primary reason for contacting ConnexOntario

Mental Health 
33,974

Substance Use
22,833

Multiple Focus
10,030

Other*

27,182
Problem Gambling

1,804
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Alcohol  47% 

Stimulants
(incl. Meth) 27%

Opioids  15%

Cannabis    8%

Other    3%

Not diagnosed    33%

Depressive disorders   21%

Other      21%

Anxiety Disorder    20%

Schizophrenia Spectrum/
Psychotic Disorders     5%



Update from Data, Product, and Project Management (DPPM)

ConnexOntario has had data-sharing partnerships in place 
with several LHINs for years.  In addition, in 2018, we 
partnered with the Centre for Innovation in Campus Mental 
Health to link our service data to their public website.  DPPM 
has also been working to create a data sharing agreement 
with the branch of the Ministry of Health and Long-Term 
Care that houses the Mental Health Data and Digital 
Strategy Project.

Full access to the ConnexOntario database was granted to 
several sta� from the O�ce of the Auditor General as they 
conducted an audit of publicly funded addictions programs.  
Of the personalized information requests (custom searches 
and reports) generated by ConnexOntario in 2018/19, 21% 
came from government including the MOHLTC, the Auditor 
General of Ontario, MCYS, MPs, and the Legislative Assembly 
of Ontario.

Reports 18,844 
self-service requests 
(eServices, Forensic Bed 
Registry, DirectConnex)

4,173
web service requests 
(datasharing)

23,545 
web searches 
(public website and 
eServices)



mindyourmind had a 
very productive year, 
partnering with 
community agencies to 
develop new mental 
health resources for youth 
and young adults. 

We worked with London’s 
Transition Age Product 
(TAP) – a group of local 
service providers and 

mental health organizations in the London-Middlesex 
area committed to developing a protocol for youth in 
child and adolescent mental health services who will 
soon be transitioning to adult services – resulting in 
the creation of a tool for youth and service providers 
working with youth, to prevent them from falling 
through the cracks in the system. 

mindyourmind is one of twelve national 
organizations across the country o�ering innovative 
and inspiring opportunities for youth and young adults 
as part of the Canada Service Corps – funded by the 
Government of Canada.  We have had the opportunity 
to work with teams of youth in Squamish, Halifax, and 
most recently Windsor, ON.  This year we will travel to 2 
more regions of the country.  We will be engaging 
young people to positively a�ect their mental 
wellness. Our goals for the project are:

 mental health   
 youth participation  
 leadership 
 skills development  
 social change

In each community, the young people direct the focus 
of the mental health resource and we customize it 
speci�cally for them.  In Halifax, for example, the youth 
team contributed to the development of a self-care 
booklet. It’s a way to identify coping strategies, 
wellness tips, and be inspired.  The Anchor book was 
produced in both French and English, and was so 
well-received we are currently doing a second printing. 

The Squamish youth team contributed to the 
development of a trivia style online game, and 
eLearning modules – both called MIND – and each was 
developed in French and English. The youth wanted to 
focus on providing Mental Health 101 to their peers. 

Most recently we worked with a group of youth in 
Windsor, ON. They identi�ed that they wanted to create 
an interactive online quiz game and a mental health 
workbook.  These are currently in development and we 
hope to have these available in French, English, and a 
local Indigenous language as well. 

mindyourmind
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Throughout 2018-19 the board met several times with the executive committee doing extra duty. They joined the 
�nance/audit committee in monthly meetings to monitor the results of our highly successful de�cit recovery plan. 
Geo� Quirt, Valerie Johnston, and Beth McCarthy complete their terms of service in June 2019.  ConnexOntario is 

extremely grateful for the years that each has devoted to the organization.
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